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A Human Condition

Brian Horn




= Leaders are often
: associated with the
positive aspects of

’ \ success.
e

Followers often
+ depicted as docile
and impotent.







.

=The Leaders Challenge

Select a group of random individuals to be your team.

The first time you meet them is the day your tour starts.

Galvanise these individuals into a high performing team.
- Take them into a high risk environment.

» Bring the

2

in‘one piece.




.'? 1. Confident, flexible & self aware

2. A balanced & effective team




Know yourself

What motivates you to ski tour?
Describe your level of risk tolerance
‘e Do youknow your limitations?

yrtable in critical situations?







e \Which leaders do you admire?

e Do you like your boss? What is their leadership style?

e Of all the leaders you have toured with who had the best
leadership style?

How can tt






e A clear idea of the challenge

e Active critical thinking & analysis of available information

, . - Everybody expressing their view




e Groupthink

e The system is the solution  _¢




Inappropriate behaviour.....

e Coniront
o Understand
% D efine

~ Solutions




e

® aciertravel & rescue

e Navigation
e Injury & illness

e When it all goes'Wrong




? e

So what makes a good f

=



e There are different styles of Ieadershlp
; e Be authentic
e |t does require self-confidence
- e People and relationships are more important

than tasks

rovement
Jintrospection



.’? e Select a tour that matches your skill level

e Check out who the leader is

e Do ,your tour homework before the trip

d ‘velop your skills set



Thank you for

listening.







